Is your strategy missing this key element?


When we spoke to the leaders of some the world’s most successful organisations, they were pretty consistent in their views on this.


This has taken us years to establish and we are fast tracking your understanding of it here, so sit back and let us explain what the missing link is.


For years we have been surveying the leaders of the world’s top organisations on what they consistently do when they need their business to turn around and deliver results. Almost to a man they replied with the same response – none of it rocket science, but a simple principle to ensure that each time a strategy is designed or redesigned, it works for the business and is accepted rapidly into the organisation.


They were so adamant this was the one key principle that they allowed us to ask others what the approach was. We did and they were right. It had percolated right through the organisation and was part of the very framework, one of the values, that was a cornerstone in the success of the businesses. Not only that!


They were so confident that it would stand up to any level of scrutiny that they challenged us to find a successful organisation that did not apply this principle. To date we are still looking. There are plenty who do not use it and guess what? Right now they are floundering. They are struggling with the current downturn. They were just treading water beforehand, but now they are really all at sea. Is it something difficult to grasp?


No it is simple and yet when used it will systematically deliver the results that are required in the organisation and this will pretty much happen on time, if not ahead of time! So what is it?


Here for you is the one guiding element of your strategy design that you must incorporate and that you must install as a value within your business. Here is the very piece that will change the way your whole organisation functions, the very approach that will dramatically alter the ethos and culture of your organisation. Remember this is not rocket science. 


These guys all stated that it is so simple, even when they tell people about it; no one adopts it as an approach. These successful guys are laughing and saying we do it and it works and we tell these people and they think that we are kidding. It really is that straight forward and here it is for you at no cost. An approach that will earn you lots and we are giving it away here for free. Get ready….take your hand off that mouse! Do not click back because here it is!


Whenever you are building your strategy or strategic approach, you must involve all levels of the workforce in the design. By that we do not mean, put it together and then get their input. We actually mean to involve them from the beginning. Let them know the importance of it, let them know what a difference it will make and ask them for help. And here is an even bigger kicker about it; make sure that you involve the “trouble makers”! You know the ones that seem to oppose most things that come down the pipe? Yes them; get them involved and get them to solve the challenges that the new strategy will create when trying to get it into the business. Is that it?


Yep! That is what we found out. That is what the greats of industry are saying about your approach. Use the resources that you have at your disposal to overcome any hurdles you will have in getting your strategy designed and implemented. They told you it was not rocket science.


So how do you get the teams on side with you so that you can start things up…? Now that is another matter and one that we would be keen to talk through with you…


Give us a call or drop us an email and you can pick our brains about your organisation and figure a way to get this resource and approach working for you.


Speak soon


Good luck





Derek Linden





